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us

- Supporting our
Vision Customers
A world where everyone can

improve their lives through
y U OBybad| % Ua»

Mission
Together with our funding
partners, we provide dynamic

lending solutions to maximise
social & environmental impact.
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Lending

...done Differently

Since 2005, Lendology
has been on a mission to
change lending for good.

In 2024-25, that purpose has never felt
more relevant. Demand for accessible

us to align lending with local housing,
health and climate priorities.

i840%>80;>"0R0J"000&406JUadPPBJ|>B.
30J>% & 8 RA>Y%O%OUE>IV|ARS & ">;

trusted delivery partner to over 39 local

authorities. This year, we welcomed

new partners including Suffolk County

| ¥a Uasu" Jy O&B3J"8+>"cd%B @Hu iﬁ’éé}ﬁwﬁll%uncil, West Yorkshire

face rising costs, ageing homes, and

the urgent need to reduce energy use.
This year, we facilitated £3.74 million

in lending, supporting 343 homeowners

to live in warmer, safer and more
sustainable homes. An 18% increase on a
like-for-like basis.

What matters most is not growth for

its own sake, but how that growth is
achieved. Every loan we deliver is shaped
around real lives and real circumstances,
guided by conversation, understanding
and trust. Independent analysis shows
that for every £1 lent, £2.44 of measurable
social value is created, through improved

Cd @Ay +¥%0BJI>" +a4>8| % Uy BIgaEgng

and reduced environmental impact. This
evidence gives our partners and funders

Combined Authority and the London
"S"O+(08"60XA>I" Yud¥O>A}AUIY" "0

U" |[RA UAdY 8"0>8%;;>"%Ul»

Looking ahead to 2025-26, the challenge

is clear. The need for inclusive, ethical

| % U&dU" Jy O&B38J"8"0J;%U&a0%bY%Y

provision. Our focus will be on growing

the lending pot responsibly, strengthening

partnerships, and ensuring that as we help

more people, we continue to deliver fair

value, strong outcomes and meaningful

impact.

None of this is possible without the
collaboration of our partners and the
fpurstggyn, who bring both
professionalism and compassion to every
decision they make.

U" |RE U&BJU%JIBY U OBYb&ES| % U-E808638,:8ca03%>48;>"by +0J0%JIB| ¥

designed responsibly, delivers lasting
results.

Our model is deliberately built for
sustainability. By reinvesting repayments
into future lending, we create a cycle that
allows public and partner funding to go
further, helping more people over time.
Strong partnerships with local authorities
remain central to this approach, enabling

be both responsible and human, and that
when it is, it has the power to change lives,
homes and communities for the better.

Emma Lower

Chief Executive, Lendology CIC
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Social
Impact
at our core

Every pound lent by Lendology delivers
">A8J0U% 0| % Uy¥% Ob¥% 0O&a%dS

social and environmental impact that

lasts.

In 2024/25, £3.74 million in lending

was facilitated across all partners,
representing 18% year-on-year growth

on a like-for-like basis. This lending
supported homeowners across England
to repair, adapt, and improve their homes
— helping people live in places that are
warmer, safer, and more affordable to run.

"b&d>06JuU4a0;%BJO0|badia¥%>BY0y
analysis shows that every £1 lent by
Lendology generates £2.44 in measurable
social value — a direct return in improved
wellbeing, community resilience, and
reduced environmental impact.

£3.74

million lent

343

homeowners helped
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For every

£1.00

we lend

we generate a return of

£2.44

in terms of
social impact

This evidence reinforces what we see
Ab&a>idR%i%ocia 8| % UAOYBOREBY+
Fotind p@(?ple], & delivers far more than

| % Uy% 8"0JU" a4Bd% " a»

Growth in 2024/25 was underpinned
by strong local authority partnerships
and trusted delivery models, enabling
Lendology to scale responsibly while
%y J%y § +0%0;8"; a0|>BJd¥%;;>"%U
By reinvesting loan repayments into
future lending, we continue to create a
BOBJ%Yy %@ ad6UiU d06"68y U OBYybas
supports communities year after year.
"O>0c"> 0yB PJOR>yba 0Di0;>"|J0 %>
but by measurable, lasting change. Every
home improved strengthens a household,
supports local resilience, and contributes
to a fairer, lower-carbon future.



Our social value return is split across:

£26,67/8

£1,008 £3,054

Physical Financial
improvements wellbeing

Without Lendology,
I'd still be living in one
room of my house with no
heating. They treated me
with kindness, not judgment.

Lendology customer,
2025 survey

*Figures based on 5 year average



Reaching people
otherlenders can t

We exist to make sure homeowners In 2024/25, Lendology facilitated

from every background, income, £3.74 million in lending , representing

and circumstance can access the 18% year-on-year growth on a like-

| % UadJiuaid aaRdJI"d ybaoBowlidbasdis, R0

comfortably in their own homes. “GyBB+>"cJUd>a}a0IBSY USa%BY =8
Across the UK, many homeowners demand for an alternative approach

struggle to access fair and affordable J'"d| %» UadOos" a6Juxlo>axnUuaBs;a"

| % Ua¥%o;%>JyU0O %> idcuaothdriéngerd can't, and supports
Uy>UO BJ% UABAR" bJd|Jad noméowaersa tifiérent stages
mainstream lending. of life.

Who we lend to

Location

(by customer volume)

Consortium
partner areas

39.1% Behind our
Other partner areas growth are
Cornwall,
sNiItshire, 4.9% r_eal pc_eople,
Merton) living in real
homes, with
real needs.
West Yorkshire
Combined Authority
Age
Average age: Age range: Aged 65+:
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We believe //
Loan pU rpose ownlng a home

— shouldn't mean S
e struggling to T

// live safely in it. \\

Repairs & safety

critical works //
35.6% z \\\
Other specialist

62% lending

W— Empty property renovation

: 2%Adaptations and
independent living

Percentages are based on primary loan purpose and customer location recorded at loan origination. Figures rounded to one decimal place.
Loan purpose categories are based on the primary “Matter Type” recorded at loan origination. For reporting clarity, related loan types hav e been grouped
into broader categories. “Other specialist lending” includes landlord lending, park homes and small, targeted schemes deliver ed at low volumes.

Outcomes that matter

of customers

reported that their

improvement works

improved the energy

a6|Uya Uio"6oJuay>0o
property

of customers lived with
their property issues
for at least 3 years
before borrowing from
Lendology....... and42%
for more than 5 years

of customers saw a
reduction in their level
of stress, depression
or anxiety after
completing their home
improvement works

of customers reported
that the improvement
works to their property
had a positive effect
on their health and
wellbeing

"idBddUOBJ" §>8"0JU" d§Bd>4}aUJdy ;>"banR
000000000003 U" |BEd Uad%dBI%@y yJi%ad% B0
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Lending

shaped
around
people

ua>aoyBo "o" aOByanlJBO% 6'B"'QJy" 0
cid oyJoU" a4B8J"d| % Uy% 8y U OBy" » 0
That's why our lending decisions are
rooted in conversation, understanding,
and trust.

i A

Our Case Managers work alongside
customers throughout their journey,
ensuring the process is clear,
supportive, and respectful. This

& human-centred approach allows us

" to deliver fair outcomes for people at
different stages of life — and ensures no
one is excluded simply because their
circumstances are complex.
A U OByb&ad| % Ua0yBOd%@"0OJORAB
| % UaodJu%uloc"> BOoy 0Judo>a% oc">

I
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and
dependent

to stay safe
warm,

in

People borrow
from Lendology

Social Im




Warmer homes.
| ower carbon.
Lasting change ...

For us, environmental responsibility isn't These loans funded 50+ energy saving

an add-on, it's part of our DNA. measures, including insulation, heat
B8JUAS|>BISU%>G" O 40J>% PYMps@adselar ganels.

the UK, we’re proud that every loan we

issue helps two of the biggest challenges — {:}

facing households today: fuel poverty —| B

and climate change. ——— e

In 2024-25

Energy-related
home improvements

Since the work was

accounted for completed, my home stays
0 /. of total warm and my energy bills
34 /OIending. are far more manageable. It's

made a huge difference.

Delivering an estimated
Lendology customer

59 y 355 kg of CCF savings
which is a2 OO%increase

on the previous year.




We're turning
customer reviews
into forests!

600 TREES

have been planted because of
customer reviews in 2024/25




Case

It's just simple...

hasn't caused me

Study

any hassle.
Nicky

How a Suffolk resident achieved energy savings and
peace of mind through the Suffolk Loan Scheme.

Loan Scheme: Warm Homes Suffolk Loan

Location: East Suffolk

Challenge

A passionate recycler and long-time

solar panel user (over 22 years), Nicky
spotted the Warm Homes Suffolk Loan

on the East Suffolk Council website while
looking for ways to make her home more

4 4>+i0&806|Uya J»0iyJud¥s 0%
home and rising bills, she wanted a better
solution to store the solar energy her

panels produced.

Solution

The Warm Homes Suffolk Loan, delivered
by Lendology CIC, helped fund her battery
storage installation.

“So easy — I've had mortgages over the
years, but this was so easy and people
were happy to talk to you and it’s just

simple. It hasn’'t caused me any hassle.

Result

Bills

: and
dramatically

reduced to just
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Partner: Suffolk Council

She also found the team supportive and
responsive:

“Fantastic, kept in touch all the time
— been made aware of what was
happening, what is required and how
things went "

@/ﬁenﬁllrér]lﬁs}féflér offered a short-notice

slot, she called the team—and the money
was released the very next day.

Since installing the battery, Nicky has

been able to manage her energy use
">30&a06|Uya Ji»d " @y ARdcyJiUdBO

weather, she hasn't needed to turn on her

heating much, helping keep her bills very

low. These improvements have brought

her peace of mind in retirement.

would
recommend
the scheme to

in
others

retirement



Case
Study

From EPC D to A: How a
loan from Lendology made
it all possible

Loan Scheme: Warm Homes Suffolk Loan
Location: East Suffolk
Partner: Suffolk Council

Motivated by this desire to make a guestions and delt with each step in the
difference, Mike and his family started process very rapidly” Mike said.
exploring renewable energy options. Best of all, the loan allowed the family
That's when Mike discovered Lendology’s to spread the cost over time “It gave
Warm Homes Suffolk Loan. us longer to repay than the projected
Mike decided to apply, and everything payback of the solar panels- so almost a

no-brainer” Mike explained.

Today, their installatio_n has taken their _ .
named contact to guide him through. U" 4PB8& a>+idya>6"> % Udd a>Jy|L
“They explained thge steps and We?e (EPC) from Band D to Band A, with a SAP

a4hJ>4 a i046|Uya J6% Bca>y - 59918 5

changed.
He appreciated having a supportive

|a}aUuJy +a8" o0
journey, Mike said:

Without your help | don't
think we would have been
able to get this all done. I'd
recommend anyone who is

unsure whether they can
afford to do their little bit to

save the planet to talk
to Lendology!




Case
Study

How a Helston

resident saved money
and reduced his carbon
footprint through the
Renewable Energy
Scheme.

Loan Scheme:
Renewable Energy Scheme
Location: Helston

Partner: Cornwall Council Whether you

go for an air source
After trying to get by year-by-year heat pump boiler or
with an old gas boiler, Paddy knew it solar panels, it's a good
was time for a change. He looked at thing, isn't it. It's good
his options and was put in touch with ’ .
Lendology. After taking a Renewable for the.enV|ronment, S0,
Energy Loan in partnership with yeah, it QOes make you
Cornwall Council, Paddy said: feel a little bit better

“The gas bill just disappeared overnight, inside.
So that had easily offset the repayments
that | was making. It was actually
cheaper for me to have a new one now
and get rid of the gas and bring the leccy

something back really, you know,

bills down. especially for the working man, one less

We're saving money there so that we thing to worry about. Well, quite a big

can use it somewhere else, so, yeah it thing that | don’'t have to worry about

gives you more money to have a day out now .

with the kids. Not only has Paddy achieved piece of

“So, knowing that Lendology, backed y BO| ¥ Uy¥% i%ao00aoU% o0>a %ho
by Cornwall Council, is actually that his carbon footprint is vastly

helping then it's nice that we’re getting reduced by the heat pump.
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Responsible lending
GHVLJOHG IRU IDLUQE

Fair value and good customer outcomes Together, we regularly review our loan
are fundamental to how Lendology products to ensure they remain aligned to
designs and delivers its lending. Our their intended purpose, deliver fair value,
;a4"; A0 |>BJd%;;>"%Uu%d+>"0 REdBaFpdt good customer outcomes
understanding real circumstances, is the over time.

same approach that underpins how we
meet and evidence the Financial Conduct
Authority’s Consumer Duty requirements.

Listening to customer feedback is central
to this approach. In 2024, we expanded
our feedback programme to include

Consumer Duty provides a clear everyone who engaged with Lendology,
0>% &c"> 806">08 BO>y +38Ji%Jadt salylhpde Wwho went on to take a
products support positive outcomes, loan. This strengthens our understanding
particularly during periods of economic of customer experience across the
pressure. Rising living costs, volatile full journey and informs continuous
mortgage markets and ageing housing improvement.

stock a]l E)Iace st‘rain on h‘juseho'd . . . .. .Byembedding Consumer Duty into our

| % UaB»3°0>6>4aB;" BYDY yJidyBAJ38 sp3js "Ra %oca6d BO>a0J0%.
4 BO>a9Judd| % Uaodcad;>"byRa0y g %k Play U oBybas| % Ua3+>"cl
appropr_la_tez accessible and fair for the approach remains robust, transparent,

people it is intended to serve. and accountable. This provides partners

A core pillar of Consumer Duty is % ROUOBJ" a>BdcyJudU" |RAa U&adJIUY
demonstrating fair value. Lendology Lendology can scale responsibly while

operates within a locally funded lending continuing to deliver fair value and good

model, working in partnership with customer outcomes.

local authorities to deliver loan schemes

backed by public capital. This enables us
J"d"60a>8U" ;aJyIybavsd|harsy Ja
where customers pay the same rate set

by their local council regardless of loan Lendology treated

size, term or personal circumstances. me like a person, not a

This consistency creates transparency, problem. They understood
predictability and fairness — particularly my situation and helped

for customers who may be excluded 40| RO%BCHiIdO">C
elsewhere.

Lendology customer,
Somerset. 2025 survey

Our council partners share our

commitment to supporting vulnerable
customers and those who struggle to
%UUABBd %y BJ>a% 8| % Ué&»d
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Lendology’s people are kind,
helpful and caring. Anyone thinking
about improving their domestic energy
d0|UVA UivudB¥%by <6 " 8id% RE
their heating system should apply for their
help without delay.

The team members take the time to see that
applicants, particularly vunerable applicants,
are kept up to date with progress, are helped
with handling the process and dealing with
suppliers and, when the job is done, they
deliver the results on time and in
excellent style







our partners

With special thanks for our funders for continuing to invest in our loan scheme

Our accreditations

“Paying taxes in the right place at the right time, and explicitly shunning tax avoidance and the
use of tax havens, means businesses are able to give back to the communities in which they
operate, creating social impact by contributing to the funding of essential services”

%
lendology-cic

[ending, with Hoart and Mend

Lendology CIC is a community interest company limited by guarantee, registered in England, company number 4512225.
Registered address: Heatherton Park Studios, Bradford on Tone, Taunton TA4 1EU.
Lendology CIC is authorised and regulated by the Financial Conduct Authority (675263) for credit regulated activities.



